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DOCUMENT B
AER WEB PORTAL FOR SUSTAINABLE QUALITY TOURISM

DESCRIPTION OF THE PROJECT

Why create a new tool ? The added-value of the project for the Regions

The idea of setting up a web portal on Sustainable Quality tourism in the Regions of Europe was born in May 2004 in Bari. The members of the Committee C network on Sustainable Quality tourism highlighted on this occasion the quality and relevance of the information on Regions’ tourism policies and projects that was gathered through the SWOP analyses at the seminar on tourism in Devon (March 2004). They underlined the added-value of the database on tourism represented by the SWOP forms  but insisted on  the need for further exploiting and better promoting this source of information. Indeed, many regional representatives regretted the fact that the SWOP forms as such, since they were classified by Regions, did not provide a rapid overview of existing regional best practices in specific forms of tourism. The idea of creating an online tool with a search mechanism, where the information will be collated, classified according to various forms of tourism, and be made easily accessible to the Regions and interested stakeholders appeared to be the best solution. 

This web portal would have the main following objectives: 

· promoting efficient strategies of sustainable quality tourism at the regional level

· lobbying to achieve a fully bottom-up approach to Tourism Policy at European and international level and to ensure full support for tourism development at the regional level

· promoting the exchange of experience, transfer of competencies and development of new approaches, as well as supporting co-operation between the regions.

To achieve these objectives, this web portal would be conceived in order to: 

· establish an information tool and a database allowing the dissemination of good practices: search mechanisms will ease access to ad hoc information. For instance, a Region interested in other Regions’ projects in the field of eco-tourism will be able to browse the portal’s database to find all Regions that have projects in this field. 

· establish a framework for the development of partnerships and networks between the regions: Each partner Region will provide a description of its relevant projects, together with the names of the contact persons for these projects, in order to facilitate the development of working partnerships

· develop a new tool for the promotion of the regions  in showcasing their specific attributes
· become a forum for direct dialogue between authorities and private stakeholders

Concretely, the web portal would therefore contain the following elements:
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Categories in red: to be up-dated by the AER General Secretariat

Categories in blue: to be maintained by the Regions themselves

Technically speaking, which tasks will the AER Secretariat and the Regions need to carry out to set up the web portal? 

The maintenance of the portal will be carried out by the AER General Secretariat and by the partner Regions. Each partner Region will be invited to designate a contact person (such as a civil servant working in the department for tourism affairs) who will be in charge of up-dating its Region’s data on the website.  

This person will also be in charge of directly and regularly up-dating the pages of the portal regarding his/ her Region. This maintenance work will be eased by  software which will allow the portal manager in the Region to enter texts and pictures having to concern themselves with the design of the page, which will be pre-set. 

The web portal will be hosted on the AER website, and will also be given a direct URL address in order to be directly accessible from the main search engines such as Google or Yahoo. This will  increase the potential number of visits to the portal. 

Financial impact for the Regions

Regions willing to become partners in the project will be invited to pay a one-off contribution of 600 EUR. This contribution will be necessary to allow the AER to: 

- cover the annual costs for hosting the website

- cover the annual costs to the AMEOS company ( which develop the website), which will ensure a phone service to second Regions to up-date their data

- ensure future necessary developments and improvements of the website by the AMEOS company (changes decided in agreement with the partners in the project)

Any remaining amounts will be used by the AER, in agreement with its working group on tourism, to support tourism-related activities only, such as: Contribution to costs to be paid by AER members for their participation in relevant events on tourism; organisation of AER events on tourism, etc. (Any co-financing on this basis will have to be approved of by the AER working group on tourism in advance). 

Further information on the web portal project can be requested from Thomas Carlsson, Tourist Manager (Västerbotten) and Co-ordinator of the AER network for Sustainable Quality Tourism. 

Contact details: Thomas.Carlsson@vll.se
October  2005
AER policies and documents


Terms of reference


Documents and reports


Invitation to AER seminars


Information on ongoing EU activities 





Links to sites of interest (EU, WTO, UN, etc.)


Links to different labelling systems


Entrance to intranet and back office application for 


maintenance of the information in the data-base


Map with partner regions in the project











For each participating region:


Presentation of the region and links to regional web sites


Regional Stakeholders in the field of tourism, names and addresses


Specificities of each region: SWOP analysis 


(Strengths, Weaknesses, Opportunities, ,Projects)


+ description of relevant on-going projects
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